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FIȘĂ CURS_O4 

ICEP Institute of European Certification of Personnel, Vysoká 26, 811 06, Bratislava 

School Education Staff Mobility For Training 

https://www.iceponline.com/ka1-learning-mobilities-opportunities-in-slovakia/  

Planned period of the physical mobility: from 10.06.2025 to 14.06.2025 

 

EU Project Design and Project Cycle Management 

European Project Design and management training for school staff, aims at providing a thorough 

understanding of the EU grants and will allow the participants to acquire the theoretical and 

practical fundamentals of project management in order to acquire and improve project 

management skills and increase access to European Funds. The training will offer extensive use of 

exercises and case studies about all funding opportunities proposed with main focus on Erasmus+ 

Programme projects. 

Secondary and primary school teachers and staff , VET and High School Teachers and staff 

1. Familiarise with EU financial framework and Programmes 

2. Focus on objectives, methodologies, conditions and best-pratices of Erasmus+ 

3. Provide advice and guidance on how to write a successful proposal and plan your project so 

as to exploit available EU funding opportunities 

4. Familiarise with principles, powerful techniques, tips and tools on successful project 

planning and effective project cycle management (PCM) 

5. Provide advice on monitoring, evaluation and controlling tools of your project 

6. Familiarise with successful dissemination/promotion and exploitation principles of European 

projects 
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